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What is Messy Grace?
Very few issues in Christianity are as divisive as the
acceptance of the LGBT community in the church. Many
Christians are lured toward two extremes: Sacrificing
truth for the sake of love and grace, or sacrificing love
and grace for the sake of truth. Jesus was able to love
all kinds of people and yet still hold onto his beliefs. So
can you. Even when it’s messy.
Caleb Kaltenbach was raised by LGBT parents, marched
in gay pride parades as a youngster, and experienced
firsthand the hatred and bitterness of some Christians
toward his family. Then Caleb surprised everyone, including himself, by becoming a Christian…and a pastor.
Caught between new convictions and parents he loved,
Caleb had to face this issue with courage and grace.
He learned to live in the tension between love and truth,
and he shares his insights here. Messy Grace combines
Caleb’s Biblical teaching with powerful testimonies from
Christians who’ve been personally affected by LGBT
issues and identity. This four-episode study will inspire
and empower Christ followers to truly love all their LGBT
“neighbors” — or any neighbor — while maintaining
fidelity to the Scriptures.
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SERIES The Series contains four cinematic video episodes
that feature dramatic testimonies paired with Biblical teaching. They are ideal for entertainment and edification.

JOURNAL The Journal is the participant’s guide to the
Series. This daily guide helps you go deeper through
personal devotions, thoughtful questions and bible verses
for reflection.

LEADER'S GUIDE The Leader’s Guide is designed
to facilitate meaningful discussion when using the Series
within a group setting. It is easy to follow and includes
helpful tips on how to lead a small group.

SMALL GROUP The Small Group Study contains
everything needed to host a group, including the Series,
Leader’s Guide and Journal.

PASTOR'S KIT The Pastor’s Kit includes everything
needed to plan a sermon series: a special video message
for pastors, sermon transcripts with notes, video clips to
accompany sermons, a sermon bumper (a short video clip
to introduce the sermon series), and digital art files to use
in creation of bulletins and other promo materials.
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Making the most of
Messy Grace
Get familiar with all the materials

Read through this guide and the Journal to get a feel
for their flow and content.

Encourage the use of the Journal
We believe that the Journal will vastly improve your
group experience and is key to getting the most out of
this study. While group time is important, the journal
experience is more personal and will challenge each
group member to go deeper. That’s why we strongly
encourage every group member to have their own
Journal. This resource will have a dramatic impact on
those who commit to working through it on a daily basis.
However, much of whether or not this happens hinges
on you as the leader. If you encourage use of the journal,
use it yourself, and discuss it weekly in your group, then
most members will likely end up using it themselves.
But, if the journal is hardly mentioned and rarely
discussed, and you don’t prioritize it personally, then
this important opportunity will be missed. We suggest
you sample a couple weeks of the Journal yourself
before this study begins. Then you can provide the
group with your own experience from using the Journal.
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Prayer will be important (of course)
At the end of each week’s lesson, there is a space for
you to jot down prayer requests for your group.
Gathering prayer requests verbally can take more time
than is available. Tip: At the beginning of the session,
when people are arriving, put out a piece of paper
marked “Prayer Requests” and ask group members to
write any prayer requests there. During prayer time,
you can read the requests to the group for them to
write down to pray over throughout the week.

Be creative when it comes to the group time
What would help your group bond? What would help
the group build trust and open up? What would help
the group care for each other? Don’t feel like you have
to follow the leader’s guide legalistically. You may spend
more time on one aspect than another. You may carry
out the prayer time differently. One week you may have
such a good discussion around the opening questions
that you never get to the video. Maybe you take a week
away from the study in the middle of it to go serve
together at a homeless shelter. Follow Jesus rather than
merely following this guide.

Practice with the DVD player
Make sure everything is functional prior to the start of
your group meeting each week.
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Familiarize yourself with the reflection questions, labeled
in your Leader’s Guide with the following green heading:
REFLECTION #1
This type of question is designed to be used with a
corresponding clip from that week’s episode. When
you come to a reflection question in your guide, tell
your group you’re going to have an interactive question, then access that question on the DVD and play it.
To access these questions, go to the DVD menu, select
REFLECT choose the appropriate week and reflection
number, then press play. You may want to cue up your
first reflection question immediately following your video
session for a seamless transition during discussion time.
Practice accessing these questions so group time runs
smoothly. After you play the clip, facilitate discussion
on that question.

Provide a welcoming setting
Be creative. Food always helps warm up a group. If you
can have some snacks or, even better, a meal together,
go for it. Soft lighting, candles, a fire, and background
music can all promote a more comfortable, open, and
thus more effective, atmosphere for group discussion.
Of course, you have to set up the chairs for the DVD
viewing in a way that everyone can see the TV. But for
the discussion time, you will want to rearrange the chairs
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so everyone can face one another. This creates an
atmosphere where everyone feels part of the discussion.
After the discussion, you might want to have coffee
available so those who want to talk personally will feel
more comfortable and will be more likely to do so. And
be open to let others help you clean up if they volunteer.
It’ll make them feel like they’re a part of things, so if they
ask to help, accept it!

Small Group Meeting Format
We realize that small groups come in all shapes and sizes.
They are hosted in a variety of venues and settings and
have varying time constraints. As the leader, you will
need to take these factors into account and structure
your group time accordingly. We create the study
materials so that you can customize your meetings to fit
your particular needs.
If your group commits to using the Journal, you’ll want
to build time into your schedule for discussion each
week. We’ve discovered through our test groups, some
of the best small group time comes from discussing
personal experiences with the Journal. The following
outlines what we think is the ideal format for your small
group meetings:
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Recommended format
(90 Minutes)

• Opening prayer
• Discuss the previous week of the Journal (20-25
minutes)
• View the DVD (25-35 minutes)
• Discuss the new themes and issues introduced
by the DVD (20-25 minutes)
• Prayer time (10 minutes)
If you’re limited to a 60-minute window of time, you may
choose to simply watch the DVD Lesson and discuss it
using the questions provided in this Leader’s Guide. For
more time-constrained groups we recommend the
following format:

Alternative Format
(60 Minutes)

		
• Opening prayer
• Opening question(s) (5 minutes)
• View the DVD (25-35 minutes)
• Discuss the new themes and issues introduced
by the DVD (15-25 minutes)
• Prayer time (5 minutes)
Note: Even though your group won’t be discussing the Journal
using this format, we still recommend that you encourage
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each member to commit to the Journal for reasons previously
mentioned. Remember, the Journal makes each lesson more
personal.

Finally, we also want to give you a heads up that,
regardless of which schedule you choose, you may not
get through all the questions each week. That’s okay.
The important thing is that your group is really engaging
with the material and wrestling with it on a personal
level. If you find yourself running out of time on more
than one occasion, you’ll likely want to read through
the questions ahead of your next meeting and prioritize
the ones you feel are most important. Resist the
temptation to run over. Respect everyone’s time, and
you’ll have a group eager to return for the next session.

Small Group Leader’s Role
We want to let you know from the beginning...Messy
Grace is a deeply thought-provoking study that will
challenge each group member.
As the group leader, you have the opportunity to play
an important part in sharing a message that has the
power to transform lives. But please understand, your
primary role is that of a friend and a servant. It is not
the leader’s job to judge someone's viewpoint on
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homosexuality. It is the leader’s job to provide a safe
place where participants can honestly explore how
Jesus loved all people — even messy people — and
how they can do the same. It is the leader’s job to model
Jesus by being genuinely concerned about the thoughts,
questions and struggles of the group members.
As the leader, you don’t need any special training or
leadership experience to host a Messy Grace group.
You don’t have to be a teacher — in fact, it’s better if
the leader doesn’t teach. All you have to do is facilitate
the conversation, keep the discussion moving and
make sure the atmosphere is open, non-judgmental,
and conversational. The videos, the Journal, and the
Leader’s Guide will do the teaching for you, while you
trust the Holy Spirit to be dramatically active in the lives
of participants.
In fact, perhaps the best way for you to lead a Messy
Grace group is to let the study impact you personally.
Take the journey yourself. Be frank and honest with your
group as you share the things that God is revealing to
you along the way. Be as open to learning from the group
as you are committed to serving them as their leader. If
you approach the study with that kind of open heart and
humble spirit, your group members won’t be the only
ones who are blessed.
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Tips for Guiding Discussion
Since one of your primary responsibilities is to keep the
conversation going, we’ve included some really important
tips for you to consider. Guiding the discussion is important
to your group’s success. Please, don’t skip over this; make
sure you really digest these concepts. Then go over them
with other group members, and ask them to give you their
feedback after the discussion time.

Pray
Ask God to give you wisdom, to give you a listening
ear, and a peace that passes understanding. 2 Timothy
1:7 says that we should pray for a spirit of power, of love,
and of self-discipline.

Ask Questions
This guide contains a number of possible questions
that you could ask, but these questions don’t have to
be asked exactly as they’re written. Feel free to rephrase
the questions to make them your own. The more
conversational you can be, the better. The real key is
to not just ask one question right after another, but to
follow up with what someone says. This makes the
discussion more like a conversation than a lesson. So,
here are some good follow-up questions to have in
your back pocket: “Explain what you mean.” Or you
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might ask, “Can you give an example of what you’re
saying?” Or “When did you start thinking or feeling that
way?” Or “How confident are you that that’s true?” Or
“How well does that work in your life?” Maybe you say,
“Well that’s interesting. What do the rest of you think?”

Listen
Keep in mind that the most important thing you need
to do next is LISTEN! Really hear what people are saying.
Don’t worry so much about what you’re going to say
next.
Instead, really listen, and then respond out of what you
hear people say. You’ll also want to be careful to talk
enough but not talk too much. A little silence can be a
good thing for a group; so don’t try to fill every quiet
moment. Do your best to listen to the Holy Spirit as well
as the conversation. Be praying silently all through the
DVD and the discussion time, asking for the sensitivity
and wisdom to listen and then guide without controlling.

Your Opinion
Another important key is to be sure not to give your
opinion about an issue unless it’s already been fully
discussed. Some people will see you as the leader,
and once you speak they’ll shut down. So, if someone
asks for your opinion you might say, “I’ll be glad to give
it, but let’s hear from everyone else first.”
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Affirm vs. Endorse
It’s important that, as a leader, you affirm all the responses.
You say, “Thank you, Ben,” or “That’s very interesting,
Elizabeth.” No matter what the participants say, don’t
criticize their remarks. What they just said may be
antagonistic to you, it may simply sound ridiculous, but
don’t directly criticize it. Instead, say something like, “Well
that’s interesting. What do the rest of you think?” Once
you as the leader directly disapprove of someone’s
comments, then some people will never speak up again.
They’re going to fear disapproval. And once exploration
stops for them, then the journey does too.
But on the other side of the coin, while it’s important to
affirm all responses, avoid the temptation to endorse
them. Don’t say things like, “Now that’s a great comment”
or “I couldn’t agree with you more.” Such endorsements
tip your hand and leave others feeling like
their comments are not acceptable. Also, resist the urge
to be too instructional, trying to answer everyone’s
questions and solve everyone’s problems. Once a knowit-all person speaks up, conversation tends to shut down.
You can give your own opinion, but do it in a personal
and humble way. Maybe you say, “Well my experience
has been…” or “This is how I see it…”

When someone talks too much
What do you do if you have a difficult, domineering, or
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excessively talkative person in your group? Here are
a few ideas: First, if someone is talking on and on –
interrupt nicely and say, “I see what you mean, I hear
what you’re trying to say, but let’s see how others feel
about that.” Or, you might say, “I’d like to give everyone
else a chance to say one thing before anyone speaks
a second time.” If someone continues to dominate the
discussion time, step aside with him or her after the
session and say something like, “I see you have a lot
of ideas, and you’re very willing to express them. That’s
awesome, but I need your help. Some of the others in
the group – they’re not as bold. So would you help me
draw them out? If you could keep your comments a
little briefer and not speak up quite as much, I think
they’re going to begin to share. So if you could help
me with that, it would be great.”

When someone never talks
What if you have a person in your group who never
talks, and they’re reluctant to share? You might say
something like, “Does anyone who hasn’t spoken up
yet have a thought or an idea?” If that doesn’t work,
and if the Spirit is prompting you, then maybe you say,
“Hey, Kevin, I noticed you haven’t said anything yet –
you don’t have to, but I would be interested in hearing
what you think about this.”
We realize this may be a ton of information for you to
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digest (especially if you are a new leader), but don’t
worry. Above all, just love each person in the group. If
you truly care about them, they’re going to sense it.
Allow the Holy Spirit to do the rest.
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Small Group Agreement

It's a good idea for every group to put words to their shared
values, expectations and commitments. Such guidelines
help avoid unspoken agendas and unmet expectations. We
recommend you discuss your guidelines in order to lay the
foundation for a healthy group experience. Feel free to modify
anything that does not work for your group. If the idea of a
written agreement is unfamiliar to your group, we encourage
you to give it a try.

WE AGREE TO THE FOLLOWING:
Clear Purpose
Group Attendance
Safe Environment
Confidentiality
Spiritual Health
Welcome Newcomers
Build Relationships
• To encourage and challenge each other to live
the life God has called us to live (John 10:10,
Matthew 28:18-20).
• To give priority to the group meeting (call if I am
absent or late).
• To help create a safe place where people can be
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heard and feel loved (no quick answers, snap
judgments or simple fixes).
• To keep anything that is shared strictly confidential
and within the group.
• To give group members permission to help me
live a healthy, balanced spiritual life that is pleasing
to God.
• To invite our friends who might benefit from this
study and warmly welcome newcomers.
• To get to know the other members of the group
and pray for them regularly.

WE HAVE ALSO DISCUSSED AND AGREE
ON THE FOLLOWING ITEMS:
Childcare ________________________________

Starting time _____________________________

Ending time ______________________________
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WEEK ONE:

W E E K ONE

Connect

During each session, we will begin with a
few questions to help you connect with one
another and grow closer together. Since this
is your first time together (at least for this
new series), take a few minutes to make sure
everyone knows each other’s names.

W

hether your group is
new or ongoing, it’s
always important to
reflect on and review
your values together. On page 18, there
is a Small Group Agreement with the
values we’ve found most useful in
sustaining healthy, balanced groups.
Take a few minutes to go over the
agreement together.
One of the markers of a healthy and
happy group is when everyone takes
ownership of the group. A great way to
help everyone be involved is to share
in weekly responsibilities, whether it’s
21

taking turns praying for the group,
providing snacks or providing drinks.
As you can tell by the title, we are going
to spend the next few weeks discussing
the topic of grace. To start our series
and help break the ice, go around and
answer one of the following questions:
1. How have your ideas about love
changed since you were a child?
OR
2. What's your definition of love?
What's the culture's definition of love?

Watch

Please play Episode 1

This study is designed to be used with the
Messy Grace video Series. Please play
Episode 1. Use the space provided for notes,
questions or comments you want to bring up
in the discussion later.
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_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________

W E E K ONE

Grow

In the following section, your group will
discuss the Series and multiple Bible
passages. If time is a concern, feel free to
choose a few of the questions to discuss
within your group.
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1. What did the video teach you about
God’s love?
REFLECTION #1
These questions are designed to be used
with a corresponding clip from this week’s
episode. See page 8 for more details.

2. In the video, Caleb shared how at
LGBT pride parades where he marched,
there were Christians with signs that
read, “God hates you.” How do you feel
about that kind of portrayal of Christians?
REFLECTION #2
3. Jackie says, "You tell me you love
me," but your actions don't show it.
Compare Jackie's story to how we treat
other people.

READ JOHN 8:2-11
4. What emotions do you think the
woman experienced as she was
dragged through town?
24
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YOU'RE TELLING ME YOU LOVE ME...
BUT YOU DON'T EVEN KNOW
WHAT I LIKE TO DO.
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5. This woman was caught in adultery.
In that society this was seen as an
intolerable sin. How is the LGBT
community often treated and viewed
as the adulterous woman of our
culture?
6. Other than the LGBT community,
what kind of people or sins does our
society label as scandalous?
7. Why do you think we tend to rank
people and their sin? Why are we okay
with some sins, but treat other sins so
harshly?
8. How do you tend to react to people
who are very different than you or
whose sins are unbearable to you?
9. How does Jesus’ reaction to the
adulterous woman challenge you
when it comes to the treatment of the
LGBT community?
10. How does Jesus live in the tension
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of grace and truth by the way he
handles the woman’s sin? Why is this
important to our understanding of
God?

REFLECTION #3
11. Michael says, "We must hold the truth
of God's word alongside his mercy." Do
you lean more towards truth or grace?
How does this impact your view of God?

READ ACTS 2:39
12. Who do you think Luke, the writer
of Acts, means by “those who are far
off?” How does this verse challenge
your biases toward the LGBT community? How does it challenge your
biases to others who are different from
you?
13. We often view God as a judge,
however the scriptures paint a picture
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of God as a loving father. How does
viewing God as a loving father help us
understand how he can love those
who are really “far off?”

READ EPHESIANS
3:16-19
14. According to these verses, what
leads to our grasping of God’s love?
What does it mean to you to be “rooted
and established” in love?
15. How does experiencing God’s love
help us be more accepting of people
who are really “far off ?” Does it affect
your desire for them to grow closer to
God?
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